TOWNSHIP OF HOWICK
SPECIAL COUNCIL MEETING
TUESDAY, OCTOBER 14'", 2008 AT 8:300 P.M.
AT THE HOWICK TOWNSHIP COUNCIL CHAMBERS

MINUTES
Attendance:
Howick Council
Max Demaray, Reeve Andrea Yungblut, Deputy Reeve
Linda Henhoeffer, Councillor Art Versteeg, Councillor  Randy Scott, Councillor
Howick Staff
Ronna Lee Johnson, Clerk Mark Farinha, Treasurer
Morris-Turnberry Council
Dorothy Kelly, Mayor Jim Nelemans, Deputy Mayor
Lynn Hoy, Councillor Edna McLellan, Councillor Bill Thompson, Councillor

Morris-Turnberry Staff
Nancy Michie, Administrator - Clerk-Treasurer

CALL TO ORDER
Reeve Demaray called the meeting to order at 8:30 p.m.

WINGHAM & AREA FIRE BOARD

Reeve Demaray welcomed Mayor Kelly, Council members and Staff from the Municipality
of Morris-Turnberry and thanked them for attending this meeting to discuss the recent
announcement by the Township of North Huron that they intend to withdraw from the joint
Wingham and Area Fire Agreement.

Although North Huron’s decision has been announced publicly in the local media, neither
Howick nor Morris-Turnberry have been notified “officially”. Reeve Demaray pointed out
that the matter is listed on the Agenda for the October 15" meeting of the Fire Board.

Concern was expressed that, according to the Joint Agreement (Sec. 14, para. 2) “If a
member municipality indicates its desire to terminate its participation in the Agreement, the
Board shall pay to the Municipality its equity in the Board’s net assets....”. Therefore, if
North Huron withdraws, Howick and Morris-Turnberry, as the remaining Board members,
would be required to purchase North Huron’s share of the assets, according to the terms of
the Agreement. However, the general understanding is that North Huron’s wish is to
consolidate the Wingham and Blyth Fire Departments into one department with one Fire
Chief, with sole control and ownership, operating independently and autonomously. They
would then sell services to the neighbouring municipalities. In order to do that, they would
need to buy the shares of the assets from Howick and Morris-Turnberry.

Everyone was in agreement that it would be prudent to engage the services of a Solicitor
to review the Joint Fire Agreement and provide interpretation and advice regarding our
obligations in view of North Huron’s decision to withdraw. It is hoped that North Huron will
provide more detail at the Fire Board Meeting tomorrow night as to their intentions, in order
to allow the Solicitor to evaluate the Agreement within the context of North Huron’s
proposed actions.

The opinion was expressed that perhaps North Huron has made a hasty and uninformed
decision — without research into the financial impact. It would be regrettable if this action
was an attempt to deal with “staff issues”, which could be resolved in another way.

Discussion turned to various options that may be available to Howick and Morris-Turnberry
for providing requisite fire services to their residents, and the pro’s and con’s of the various
scenarios. It was noted that we are obliged to maintain the level of service currently being
provided, and that reduction of service could possibly leave the municipality open to
liability.

Everyone shared concern that North Huron has made this decision without benefit of a
financial analysis of the projected costs, which in turn would assist in determining the cost
to those municipalities who would purchase fire services from North Huron. No one is



willing to sign a “blank cheque” for the purchase of services. It was agreed that Howick
and Morris-Turnberry will request specific details in writing from North Huron as to how
they intend to proceed.

Morris-Turnberry will contact a Solicitor to review the Agreement, and all agreed that our
two Councils will meet again after North Huron has provided more information. Mayor
Kelly expressed that it is important that our two Councils maintain open communication
throughout this issue.

ADJOURNMENT

Reeve Demaray thanked all for attending the meeting and providing input, and the meeting
adjourned at 9:30 pm

REEVE CLERK



